
AGM Meeting Minutes 22nd Jan 2020 

 

Attendees 

Simone Hookey, Hester Kan, Richard Wilson, Ruth Perry, Rowan Ilsley, Amy Ward,  

Ruth Rosewell, Colette Vance, Sarah Chambers, Akmed, Natalia, Lucie Lawrence, Heather 

Marshall, Astrid Marker 

Apologies 

Jelena Silva, Rosie Jarvie and Honesty Sumner, Julia Yeo 

 

Ratify the minutes from last meeting 

Confirmed 

Receiving the annual report 

Received 

Co-chairs report (Hester) 

Looking back over the year 2018/ 2019, we are pleased that over the last year we raised £ 33,400, a 

20 per cent increase from the year before. The big events Xmas Fun Day and Summer Barbecue 

raised a lot of money (both more than £10,000) and we held a wide variety of successful other 

events throughout the year (name events). We are grateful to parents who stepped up and 

coordinated events (name people). We were fortunate to have significant matched funding, and 

many thanks to all who have done their effort on this. However, we need to attract new sources of 

matched funding as parents have left the school and we are raising awareness on this.  

One of our prime aims was to boost participation and to get more people involved. A big positive 

change has been the closer alignment of the class reps to the CPSA and make big events a collective 

team effort and distribute tasks per year groups. Our biggest thank you goes out to all the class reps 

for their fantastic efforts and input. Furthermore, a number of people came up with own initiatives 

and stalls which we are very grateful for. We are thankful to all parents who have stepped up to 

volunteer. We have increased efforts on communication and marketing to engage a wider audience 

and we hope that this has paid off. We hope that we have boosted the community spirit in the 

school, whether it is through the coffee mornings, the Panto tickets, Reception Social or the football 

night out at Reading FC with our school being in the top 10 of football tickets sale.   

We really appreciated the good co-operation not only with parents and class reps, but also the 

teachers, school office and care taker. We are very grateful for all their help.  

Finally, a big thank you to Bridges for their ongoing support to the school, our relationship has been 

strengthened and we look forward to continuing working together in the months ahead. 

We look forward to many more great events till the Summer (we will discuss the events calendar in a 

minute.  

 

Fundraising and Expenditure Sept 2018 – Aug 2019 (Richard) 



Talked through the report as attached and filed. 

Talked through risk issues and talked about the money raised has now been allocated and 

transferred to the school to pay for all the smart boards. 

Highlights included: 

Financial Review 2018/19 was a particularly successful year of fundraising for CPSA. Income 

increased to £46,254 (2017/18: £41,520) while costs of fundraising decreased to £12,849 (2017/18: 

£13,689). Overall, fundraising activities produced a surplus of £33,405 compared to £27,831 in the 

previous year, an increase of 20%. 

 The running of the Year 6 legacy appeal through the CPSA was a new initiative in this year and 

proved successful with the amount raised being larger than in previous years when it was run 

independently. 

Richard is looking to step down as Treasurer of the CPSA at the next AGM after completing 5 years in 

the role. We are looking for a replacement now to work alongside Richard nearer the end of the year 

to be able to take over the reins. Thank you, Richard, for all your hard work for the CPSA. You will be 

truly missed. 

Fundraising financials to date Sept 2019 – Jan 2020 (Richard) 

Talked through updated P and L for fundraising efforts so far. 

Raised around £8000 so far with the Christmas Fun Day raising over £6000 plus matched 

funding still to come in. 

Headteachers report 

Ruth thanked the Chairs and also the trustees and committee for all their hard work and 

dedication to the CPSA. Extremely grateful for how much the CPSA raises for the school 

which has also paid for essential items such as replacing the junior toilets which is important 

for both their health and emotional wellbeing for the children. Ruth talked about how on new 

parent tours round the school, she emphasises the work of the CPSA and encourages 

parental involvement with the CPSA and how the school and the CPSA work closely 

together especially with the class reps for each year now being more closely involved. 

Ruth thanked the CPSA for continuing to fund the learning days eg Greek days, Living eggs 

for reception etc which the CPSA provide allowing the school not to ask for parental 

contributions. Thanked the CPSA for all the new smart screens across the entire school 

which has made a huge difference to the children’s educational experience, as well as 

replacing the iPad’s for the infants. This has been provided alongside other funds the CPSA 

has also committed to eg funding the minibus on an on-going basis, school parties etc. 

Financing new school projects (Ruth / Simone) 

Looking forward, the projects the school would like the CPSA to fund are: 

Learning days again – Living eggs have been booked, but looking at possible alternatives for 

the following year eg butterflies or nest boxes. 

Mini-bus and the usual funds we provide for smaller events eg ice pops for sports days and 

sweets for class parties etc. 

Larger projects: 



Re-vamp of the Y1 area to make it a more creative play area with sand and water play 

stations etc to help with the transition between reception and Y1 so they have a dedicated 

area for break out sessions etc. Had originally budgeted £5,000 for this to include the 

equipment and floor, however, on advice from RBC, the ground to put the equipment in to 

ensure longevity of the equipment would need to be of a material such as rubber style 

flooring, and the cost for just the floor would now be around £7000, therefore, the budget for 

this is now £11,000. 

The much larger project of revamping the Y6 area is very much moving forward with pupil 

involvement in relation to what they would like to see there. They have requested a canopy 

to shield from rain and sun, a terraced seating area and an increased play area. The 

retaining wall is a bug hurdle to get around and there are trail holes booked to assess and 

move the project forward to the next stage of design. 

The cost for the whole project is estimated at around £40,000. 

Would also like to replace all the juniors ipads over the next couple of years as the cost of 

this is again £40,000. 

Upcoming events and CPSA committee (Simone) 

See attached table however: 

Fathers Day secret’s room – decision no 

Rave 4 School – organiser not doing it for a 3rd year. Replaced with quiz 

Summer book sale a success and would like to hold again 

Would like to do a 2nd hand uniform sale sooner rather than later 

Bag2school discussed as below as per request of a parent.. Agreed to dounle check details 

including immediate weighing and cheque paying and liaise with Katie and Chris before we 

go ahead: 

As I am sure you know, the Bag2School enterprise is a commercial organisation which also 
aims to promote sustainability and recycling. While this is admirable, the growth of 
Bag2Shool into a company that is now active across the whole of the UK, is at a direct cost to 
one of the primary sources of income for a number of UK charities who raise money through 
selling second-hand clothes. In addition, the clothes it collects are sold in Eastern Europe 
which removes them from the second-hand market in this country where we have an 
increasing number of people who rely on charity shops. 
 
I have spoken to our Retail dept at Age UK and they would be happy to offer the same 
package of 40p per kilo / flyers / bags / collection etc as it currently the case with 
Bag2School. As a charity with a local presence in Caversham, but large enough to ensure the 
stock would be sold where it was needed, it seems to be a natural partnership. If this is 
successful, we would hope to try to recover some of the lost ground in other areas as well. 
 
Would it be possible to put this offer to the CPSA for their consideration?  

 



 

 

New idea’s for events 

Possible Kids film / popcorn night  

Possible camp sleep over 

Social evening to include comedy / murder mystery 

 

 

Any other business 

Event Date 

2nd Hand uniform sale 14/09/2020 

Rave4School 12/10/2020 

Reception Social Evening 04/10/2020 

Football tickets for 2019-20 season 14/10/2020 

Bonfire Bake Sale 08/11/2020 

Bag2school  29/11/2020 

Christmas Fun Day 07/12/2020 

Secrets Room - Christmas Dec 

Pantomime 16/12/2020 

School Discos Late March - TBC 

Valentines Cake Sale 13th Feb 2020 - TBC 

Quiz night 28/02/2020 

Secrets Room for Mothers Day TBC 

Easter cake sale TBC 

2nd Hand uniform sale TBC 

Fun Run 17/05/2020 

Bag2school TBC 

Ice lollies TBC 

Sports Day - KS1 & KS2 TBC 

Summer BBQ 27/06/2020 

2nd Hand uniform sale TBC 

DJ for school ???? 

Ice lollies TBC 

Leavers Disco TBC 



Hester and Simone to step down as chairs: 

We look forward to many more great events till the Summer but by the end of this school year we 

will step down as chairs. We hope to have new chairs starting in September/ October and will be 

happy to offer any assistance they need throughout their whole first year. We hope to keep the 

running of the CPSA sustainable and a team effort with as many people on board as possible.  

Looking for someone to look after sustainability in relation to our environmental responsibilities for 

future events and potential fundraising opportunities for the school eg Terracycle. 

Focus on matched funding and promote to employees and parents who work at Thames Water, 

Oracle, Microsoft and Vodafone as these companies match fund. 

Richard to look into the amazon.com smile website. 

Thank you everyone for coming! 

 


